
FRIENDS OF BELMONT SHORE
January 3, 2019 meeting, Bayshore Community Congregational Church, 6:30 pm

Welcome — President Bitta Sharma
• Introduction of board members
• Sock drive

• for the homeless
• extended to the first meeting of February

• Looking for volunteers
• website
• social media
• set up and take down
• writing newsletters or contributing to the newsletter
• email, call or talk to Bitta

Treasurer’s Report — Mike Crosby
• Beginning Balance    $5522.62
• Deposits/Credits       $596.80
• Checks/Debits           $875.00
• Ending Balance         $5244.42
• Month of December that just ended
• Speak to your neighbors and let’s try to add more members.

Special Presentation: “How is Long Beach Innovating?” Tracy Colunga (Director, Long Beach 
Innovation Team)
• Tracy described the origination of the i-Team through a Bloomberg Philanthropies grant.
• They are aiming to break through city bureaucracy:

• bring in corporate methodologies
• prototyping
• faster proposal process for projects

• The team includes a data scientist, a couple of designers and several project managers.
• The i-team interviewed 350 people to see how the city could support economic development resulting in 

an economic development blueprint which is viewable on the city’s website.
• They launched a new tech interface to track the process for opening a business.
• They’re working on expand access to wifi throughout the city. 
• When Tracy became director, they started a project trying to reduce crime rates.

• 875 people (5%) drive up the crime rates.  They’re extreme repeat offenders.  85% of the 5% were 
committing misdemeanors — sleeping on the beach, drunk in public, etc.  They did interviews with 
police, health services, and homeless services.  75% of them had also been seen by health services.  
50% had accessed homeless services recently.  The tracking systems of these departments were 
different and incompatible.  

• Justice Lab is the program of takeaways from the research.  Now there’s a database for the different 
departments to access.  

• The i-Team tested putting a clinician in the jail who could write case plans. 85% of the people 
accepted help from he clinician.  The police is fully funding the clinician.  

• Police can run John Doe and see if they have a case manager in homeless services.  They can 
maybe take them to a shelter and not a jail. 

• They’re hoping Justice Lab will improve accountability among this population of offenders.
• They work on Clean Long Beach to handle illegal dumping and blight.
• They opened the Office of Civic Innovation — Departments can hire the i-team as an internal 

consultant.

Special Presentation: “How is Long Beach Innovating?” Brian Ulaszewski (Executive Director, 
City Fabrick)



• City Fabrick is a non-profit design studio.
• They’ve been involved with:

• steel craft — open air market made of steel containers
• cx3 pedestrian plan
• peoples’ planning school
• parklets
• way to make inefficient spaces more accessible and livable

• They enhance communities in need through public interest design, policy, and civic engagement.
• One area of interest is design to help manage driving speeds.  Not many streets allow 50mph, but 

plenty of streets encourage that kind of driving.  Various elements added to the medians, parking 
situation or landscaping can slow drivers without changing the speed limit.

• A big project they’re working on is taking down the last part of the Terminal Island Freeway for a park 
and street.

Update on 3rd District by Gaby Yates
• Community meetings on climate adaptation plan.  Talking about areas in LB vulnerable to sea level rise.  

Wed Jan 23 alamitos beach yacht club on the peninsula.
• Smoking ban will take effect soon.
• Upcoming audit of the signage at the beach.
• Wire blight — working with the utilities to understand all the wires around our homes.

Next meeting: February 7, 6:30pm

Minutes submitted by Cate Swigart, Secretary


